A EBPOMEWCKM CbHO3
S EBPOMEVICKY EBPOKAYB

COLMANEH ®OHA MEHA

r Xuospo YMPABAEHVE

MOCT - Mnagexku OmbyacmaHcku CoBeT TyHAXKaA -
nosuwasaHe akmusHoOmMo yyacmue Ha maadexcume
8 MecmHomo passumue

JaHuena NnuyeBa

PbkoBoauTen Ha npoekTa

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,,MOCT“ ce ocbuwectBaBa C (pMHAHCOBaTa
nogkpena Ha OnepatMBHa nporpama ,/lo6po ynpaBneHune“, cbduHAHCMpaHa oOT
EBponenckma cbto3 uypes EBponenckma coumaneH ¢oHAa.



EBPONENCKM CHIO3
EBPONEVICKM EBPOKAYD . - LIOBPO YNPABAEHWE
COUWANEH ©OHA WEHA =

lpoepama: OnepaTrBHa nporpama ,Jobpo ynpasneHmne"

[MpuopumepmHa oc 2: EpekTUBHO 1 NPOPECUOHANHO yNpaBaeHMe B
MapTHLOPCTBO C rPaXAaHCKOTO 0bwecTBo 1 bnsHeca

[MpodbaxcumenHocm Ha npoekma: 12 MeceLa [24.08.2022 — 24.8.2023/

Zo2osop N2:BGo5SFOP001-2.025-0044-Co1

Godxcem Ha npoekma: Ob6uiaTa CTOMHOCT Ha NPOEKTa € 59 940 JIB., KaTO PUHAHCUPAHETO e
100% 6e3Bb3Me3Ha puHaHcoBa nomouy, no OnepatmeHa nporpama ,Jobpo ynpaeaeHme 2014-2020",
cbPUHAHCMpaHa oT EBponenckua cbto3, ype3 EBponenckusa coumanen poHa (ECD): kaTo 50 949 /1B. e

CTOMHOCTTA Ha PuHaHcnpaHeTo oT ECP no npoekTa, a 8 991 /IB. € HALMOHANHOTO CbPUHAHCUPAHE.

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



AOBPO YNPABAEHUE

EBPONEVICKY CbI0O3
EBPOMNECKY EBPOKAYH Lt ¢
COUMANEH ©0HA WEHA 3 - —

[lapTHbOpM B NpoeKTa:

EBPOKAYD

w CapyxeHue , EBpoknyb XKeHa"- rpag Ambon

https://euwomanbg.com/

O6uwuHa TyHaXKa
https://[tundzha.bg/

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



- LIOGPO YNPABAEHME

EBPOMEVICKV Cbi03
EBPONEMCKM EBPOKAYB .
COUMANEH ©OHA WEHA

Llenu Ha npoekTa:

® Cb3paBaHe Ha KA4yeCTBEHM MeXaHM3MM 3a y4vyacTue U MnpeacTaBUTENICTBO Ha
MAQAEXNTE U 3@ Cb34aBaHe HAa NMAPTHLOPCTBO MEXAY /MLATA, KOUTO onpeaensT
NOJINTUKATA, MAIALUTE XOPa U MJIAZLEXKMUTE OpraHu3aLnm,C uea Ha GopMyanpaHeTo
Ha peleHnaTa, KOUTO BAUAAT BbPXY XXMBOTA HA MAAAUTE XOpa.

[MlocTMraHe Ha NAapTHBOPCKO yNpaB/ieHNe MeXAY MecTHaTa BaacT (06w mHa TyHAXA)
M rpaxgaHmte (MnagexmTte) u 6usHeca u nogobpsiBaHe Ha COUMAHO-
MKOHOMMYeckaTa cpega B ObwmHa TyHAKa,upe3 CTUMYy/MpaHe aKTUBHOCTTA Ha
MAaAexuTe, Npu GOPMYINPAHETO, U3MbJHEHMETO U MOHUTOPUHIA HA AbPXABHU U
MECTHM MOJINTUKU N 3aKOHOAATE/ICTBO Ha MECTHO HMUBO, BOJELLO A0 MNOBULLABAHE
Ha B3aUMOAENCTBUETO MEXAY a4MUHUCTPALUATA M rpaxaaHnTe n busHeca

( \ WX“

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.




EBPONENCKM CHIO3
EBPONENCKY EBPOKAYG
COUMANEH ©OHA WEHA = t

LleneBu rpynu Ha npoekTa:

= Xnospo YNPABAEHVE

- Mnagurte xopa, xuBeewm B ObwmHa TyHAXKa];
- Mnaaexxkun opranmsauymm (HMO cekTop) ot ObwmHa TyHAXKa;

- MecTHaTa BaacT — agMMHUCTPaLMATA Ha obwmHa TyHaa; O6LwmHCKM
cbBeT TYHAXKa;
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MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa

nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.




EBPONEMCKM CHi03
EBPONENCKU EBPOKAVYH
COUWANEH ®0OHA WEHA =

NEMHOCT 1

[lpoyyBaHe Ha HaCMoAwume npoyecu 3a NPoOBeXAaHe Ha 0bLw,ecTBeHM
KOHCYATaLMM CBbP3aHU C POPMUPAHETO, U3MbJAHEHNETO U MOHUTOPMUHIA HA
NOJIMTUKUN HA O6LLI,VIHCKO HNBO N MEXAdHN3MU 3a OTPa3ABaHE Ha MHEHNETO Ha
MAaAunTe Xopa 1 nojobpsaBaHe Ha TAXHOTO MPaXXAaHCKOTO y4YacTMe B TE3U
npouecu;

¥,

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPOMEVICKV Cbi03
EBPONEVCKY EBPOKAYB .

COUMANEH ©OHA WEHA

. LIOGPO YNPABAEHME

(D PesynTtat oT usnbnHeHneTto Ha [enHocT |

OueHka Ha HacToAwMTe npouecy Ha GopMUpaHe, U3NbJAHEHUETO U MOHUTOPUHIA HA NOANTUKUTE HA OBLMHCKO HUBO
M MHPOPMALMA KaK Ce B3MMA NpPeABUA MHEHMETO U NPeAJsIOXEHUATA Ha MaaauTe xopa. [poyYyeHOTO CbCTOsIHUE U
HarJlacu Ha aHa/M3MpaHaTa TeMa Lie NPeACTaBAT PeasHOCTTa, KOATO e npejonpeseny 6baelm AencTBUs MeXAy
ObwmHaTa 1 rpaxaaHn (MAaAexmTe) 38 akTUBHOTO MM yyacTue un paboTa ¢ ObwmHckaTa agMMHUCTpaumna B obaactta
Ha ObLWKNHCKOTO pasBuUTHe.

CbbpaHaTta nbpBMYHA MHPpPOMaLMS LWe NOCAYXM KaTo MHPOopMaLMOHHA 6a3a 3a pa3paboTBaHe Ha naeeH Mogen 3a
Mapa/ie/IHO MAAAEeXKO rPaXAaHCKO yyacTue B npouecuTe Ha GopMUpaHe, U3NbJAHEHNE U MOHUTOPUHT Ha MIAZAEXKMN
NONUTUKNTE N MEpPKM 3a 3aAbpXaHe M MPUBAMYAHE Ha MaaauTe xopa B obuwimMHa TyHAXA, ype3 Cb3jaBaHe Ha
Mnagexkm OmbyacmaHckm CoeT TyHaxa [IMOCT/.

CbbpaHaTa U arpernpaHa MHGOPMaLUS e NOCAYXN 33 U3BbPLUBAHE Ha aHaNu3 U GOpMyMpaHe Ha NPernopbky 3a
nogobpsiBaHe Ha rpaXAaHCKOTO y4yacTve ( O0COBEHHO TOBa Ha MAAAWTE Xopa) B npouecute Ha GopMyaupaHe,
N3MbJHEHNE Y MOHUTOPUHT U akTyanusmpaHe Ha OBLMHCKUSA NAaH 3@ pa3BMTME 33 NPOrPaMHUSA Nepnog 2021-2027 T,

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPONEMCKM CHi03
EBPONENCKU EBPOKAVYH
COUWANEH ®0OHA WEHA =

OENHOCT 2

(ﬂ - i LNOBPO YNPABAEHWE

JokymeHTaneH npernes Ha dobpu u UHOBAMUBHU NPAKMUKU 33 NOBULLIABAHE
Ha FPaXKA4,aHCKOTO y4acTUE Ha MAAAEXNTE B NpouecmTe No GpopmysimpaHe,
M3NbJAHEHME U MOHUTOPUHI HA NOJINTUKM Ha OBLLMHCKO HUBO;

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPOMENCKY CbI03 S
EBPOMEVICKA EBPOKAYE - [I06PO YNPABAEHVE
COLMANEH ©OHA XEHA 9

@ PE3VY/ITAT OT U3MbJIHEHMETO HA OEMHOCT 2

[loaroTBeH goknaa, kKouto we 6bae eagHa 4obpa OCHOBA 3a reHepupaHe Ha
NAEN 3a KOHKPETHUN AencTBMSs, Basmpanku ce Ha NpeacTaBeHUTe J06pu
NMPUMEpPU N MPAKTUKMN.

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



- NOBPO YNPABAEHUE

EBPONEMCKM CHI03
EBPONENCKU EBPOKAVYH
COUWANEH ®0OHA WEHA =

OEMHOCT 3

o

PaspaboTBaHe Ha aHanM3 Ha NnpobaemuTe, NpeykmMTe U NPean3BNKATENCTBATA
npes akTUBHOTO BKJ/IIOYBAHE HA M1IaAUTE XOpa B NPOLLeCUTE HA QOPMYAUPAHE,
M3MbJAHEHME U MOHUTOPUHI Ha OBWMHCKNUTE noanTnkm B ObwmHa TyHAXKa, C

uen noaobpsBaHe Ha rpaXAaHCKOTO Yy4vacTMe Ha MAaguTe Xopa B Tesu
npouecu.

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa

nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPOMENCKY CbI03 e
EBPOMEVICKA EBPOKAYB - [I06PO YNPABAEHVE
COLMANEH ©OHA WEHA

(D PesyntaT oT nanbaHeHMeTo Ha [lenHocT 3

[logroTBeH aHaM3 BKAKOYBALY, MNPEnopbky M NpuMmepun 3a nogobpsiBaHe Ha
rpaXAaHCKOTO Yy4yacTMe Ha MJIaAuTe xXopa B MnpouecuTe Ha B3eMaHe Ha
peLleHns, CBbP3aHM C NONTMKATA 3a OO MHCKO pa3BuTHE.

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPOMENCKY CbI03 e
EBPOMEVICKA EBPOKAYB - [I06PO YNPABAEHVE
COLVATEH 00H WKEHA 4

NENHOCT 4

HapbyHUK ,,AKTUBHO NAapTHLOPCTBO MexAy maagexkm HIMO n nybanyHa
aAMUHUCTPaLMSA, NpeanocTaBka 3a 4obpo ynpasneHne";
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MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



OOBPO YNPABAEHUE

EBPOMNEVICKM CHIO3
EBPONENCKU EBPOKAVYH P
COLMANEH ®OHA WEHA = ]

@ PE3VYJITAT OT U3MbJIHEHUE HA JENHOCT 4

[logroTBeH aurmtaneH HapbyHUK CbAbpXal, CTpaTernvyeckm AOKYMEHTU U
MHCTUTYLMOHAIHM MEXaHU3MKM 3@ B3aMMOAEUCTBME MeXAay nybanyHuTe
Bnactm n HIMO cekTopa, ouepTaBankm OCHOBHUTE MOAeNU 1 206pu NPaKTUKMY,
KOWUTO MOraT 4a ce NpuaoxXar. Tou we 6bae pa3npocTpaHeH Ypes AUrnTaaHUTE

KaHa/M 1 caToBe Ha NapTHLOPUTE MO NpoeKTa.
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MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



- OOBPO YNPABAEHUE

EBPONEMCKM CHi03
EBPONENCKU EBPOKAVYH «
COUWANEH ®0OHA WEHA =

DENHOCT 5
[MMAOTHA KOMNCHUA MOCT — Mnaagexkn OmbyacmaHckn CoBeT TyHAXKA;

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPONENCKY Cbi03
EBPONEVICKY EBPOKAYD T - [I06PO YNPABAEHVE
COUMANEH ©OHA WEHA = - \ -

@ PE3YJITAT OT U3MbJIHEHUETO HA JEMHOCT 5

MunotHata Komucna MOCT, KOATO we CAyXu KaTo MexXaHM3bM 3a reHepupaHe Ha
NpeA/IoKeHMNA/NPenOpbkM 38 GOpMMPaHEe HA MOJAUTUKM U MEPKM 33 3aAbpPXKaHe U
NpuBAMYAHE Ha MaaauTe xopa B ObwmHa TyHaxa. KomucmaTa e Tbpcn AUPEKTEH
KOHTAKT C MJaauTe xopa oT obuimHa TyHAXa, NPOBEXAaNKM CECUM C TAXHO y4YacTue,
HO B NOC/IeACTBME Lie MMa Bb3MOXHOCT MaAMTe XOpa CaMu @ OpraHmM3upaT cpeLsa ¢
npeacTaBuTenn Ha KommcnaTa, KOMTO A4a MM NOCHBETBAT Kak Ad AENCTBAT M KAk Aa ce
BK/IKOYAT B Npeuecu Ha onpeaessiHe N Cb34,aBaHe Ha NOJIMTUKM HA MEeCTHO HUBO.

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.




- Egﬁgﬂgﬂgm e EBPOKAYG [ 2 Xnospo YNPABAEHVE
COLMANEH ®OHA WEHA ”
INENHOCT 6

MNoaroTtoBka Ha dokymeHm C o0OmMnNpaseHU Npenopbku, CBbP3aHU C
nofobpsiBaHe Ha rPaXKAaHCKOTO y4yacTMe Ha MAJAMTE XOpa B MPOLECUTE Ha
dbopmynMpaHe, U3NbAHEHWE WM MOHUTOPUHI HA OOLIMHCKUTE MOJUTUKU U
NPeANOXEHNS 38 MHCTPYMEHTKU 3@ obpaTHa BpPb3Ka M OLEHKA OT CTPAHa Ha
rpaXgaHuTe 3a B3aMMOOTHOLLIEHMATA UM C 0O MHCKATa ag4MUHUCTPALMS;

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



- NOBPO Yl'lPABI\EHVIE

* ¥ %
X o) EBPONEWCKM CbI03
UREOR £5POMNE/ICKY EBPOKAYHB

® PE3VYJITAT OT U3MbJIHEHUE HA OEMHOCT 6

[oaroTBeHV NpenopbKU C HACOKM U MpeanoXeHus 3a nogobpsiBaHe Ha rpaxAaHCKOTO
yyacTve Ha MJIaguTe XOpa, B npouecnTte Ha GopMyMpaHe,uU3nblHEHNE U MOHUTOPUHI Ha
MecTHaTa noauvtuka. penopbkuTe LWie NpeacTaBAABAT CTpeTeruns, KOATO We JoBege A0
Cb3/JaBaHe Ha XenaHaTa BM3MA 3@ NOBMLLABAHE Y4acTMETO Ha MAaAUTe xopa B NybAnyHUTE
MOJIUTUKN U LWe CbABbPXAT UAEHTUOULMPAHM MHCTPYMEHTU 3a obpaTHa Bpb3Ka, KOUTO Aa
MO3BO/ISIBA NOJly4aBaHe Ha MHGOPMALUA OT rpaxAaHuTe KbM agMmMHUCTpaLmsaTa Ha O6wmnHa

TyHAXKa

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponenckus coumaneH doHa.



OOBPO YNPABAEHUE

EBPONEMCKM CHI03
EBPONENCKU EBPOKAVYH
COLMAIIEH @OHﬂ )KEHA 3

OENHOCT 7

[leMHOCTM No nMoBMLWAaBaHe Ha obuecTBeHaTa OCBEAOMEHOCT M HaCbpYaBaHe

Ha rPaXAAHCKOTO y4yacTMe Ha MJIAjMUTe Xopa B nNpouecnuTe Ha GOpMyanpaHe,
M3NbJAHEHME U MOHUTOPUHI Ha NOJINTUKM.

£

® 3aknwyumenHa koHgepeHyus

® MeduliHa kamnaHus

® [lpomoyuoHanHu mamepuanu

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



EBPOMNEVICKM CHIO3
EBPOMNECKM EBPOKAVYH

- OGP0 YNPABAEHVE
CAPY>XEHUE EBPOK/TYB )KEHA OBLMNHATYHAXA
Amb60n, yn. PakoBckm N21 Am60n, na. OcBoboXAEHME 1
r-xa flaHnena inyeBa- ppbkoBOAUTEN NPOEKT r-xa [lnaHa iBaHOBa — KOOpPAMHATOP NPOEKT
Ten:0887829333 Ten:0898549105
E-mail: eu_woman®@abv.bg E-mail: contact@tundzha.net
Web: www.euwomanbg.com Web: www.tundzha.bg

Baars HIAA 4d
BHHMAHHETD!

MpoekTbT Ne BGO5SFOP001-2.025-0044, ,MOCT“ ce ocbuwecTtsaBa C (MHaAHcOBaTa
nogkpena Ha OnepatuBHa nporpama ,,Job6po ynpasneHue, cbdMHaHCUMpaHa OT
EBponelickusa cbio3 ypes EBponerckus coumaneH oHa.



